
Some Thoughts on 
Stablecoins and 
Decentralized 
Governance
Andy Hall*
Stanford GSB & Hoover

10/8/2025
** *Disclosures: I advise a16z crypto and Meta Platforms, Inc; 

this deck reflects my personal views



Crypto was originally 
motivated by 
decentralization

“Bitcoin is the best modern 
example of decentralized 
money…there’s no central 
authority able to filter it or 
cancel it.”

“a programmable 
computer that lives in the 
sky, that is not owned by 
anyone and that anyone 
can use” 

–Cato Institute Report –Tim Roughgarden

For money… But also for the web…



Stablecoins’ original goal: 
Decentralized like bitcoin but stable like $$$

“Unlike other Stablecoins, Dai 
is completely decentralized

The primary feature of a 
decentralized cryptocurrency 
is censorship-resistance”

–DAI white paper



But decentralized 
stablecoins are hard…

DAI struggled to keep its peg
(1) Governance by tokenholders 

leads to standard agency 
problems, voter apathy

(2) Hard to keep peg without 
using “real world assets”, 
which introduces 
“centralization risks”

Source: Kraken



Today’s major stablecoins are not 
decentralized, understandably



What will centralization 
mean for stablecoins?

Bear case: “The worst of both 
worlds”
● Centralized stablecoins 

have the same 
censorship/privacy risks as 
CBDC

● Other benefits of blockchain 
might prove incidental for 
stablecoins

Bull case: “progressive 
decentralization”
● Centralized stablecoins limit 

censorship by making it “arms’ 
length”

● There is a legal path to 
decentralized stablecoins in 
the future



Agentic payments: 
the next arena of 
this battle

Will agents be able to freely transact 
across the web, or will walled 
gardens close them off?

So far, frameworks like AP2 focus on consent, 
reversibility—very different from original stablecoin 
vision

If AI companies are responsible for reversing 
mistakes, likely to lead to strong centralized powers


